
Trusted Adult Training 
Pilot 2026



Initial Assessment

Pre-session - How confident do you 
currently feel about building positive and 
trusting relationships with young people?  

Rate yourself 1 – 10

KEEP – CHANGE - ADD



Session Overview
1. What is a Trusted Adult?

2. Trust & Communication 

3. Active Listening 

4. Safeguarding & Confidentiality 

BREAK               

5. Boundaries & Safe Relationships

6. Inclusion, Identity & Belonging                                   

7. Mental Health & Wellbeing 

8. Reflective Practice & Supervision                             

 BREAK



The BIG Warm Up

Agree or Disagree!

Presenter Notes
Presentation Notes
Everybody up 



Agree or Disagree!

Trust has to be earned.



Agree or Disagree!

Adults should always 
keeps secrets if a 

young person asks 
them to.



Agree or Disagree!

Being friendly makes 
someone a trusted 

adult.



Agree or Disagree!

Young people trust 
adults who are honest.



Agree or Disagree!

A trusted adult should 
always know what to 

do.



Key Takeaway

Trust is earned through relationships, 
consistency and honesty. 

A trusted adult is more than someone 
who is popular or friendly.



Trusted Adult Training

Michelle Bibby and Norfolk Young Commissioners 

"A trusted adult is not simply someone who cares about young people. A 
trusted adult is someone who combines compassion with competence, 

relationships with responsibility, and trust with safeguarding."

Presenter Notes
Presentation Notes
“A trusted adult is a safe and respectful adult, chosen and trusted by a young person, who listens to them, supports them and is able to respond appropriately to their needs. Trusted adults may come from across a young person’s family, education or community networks and do not need to hold a specific professional role.”




Learning Outcomes

• Understand what young people mean by a 

"trusted adult".

• Recognise the importance of consistency, 

honesty and reliability in building trust.

• Explore effective listening and communication 

skills.

• Understand why safeguarding training and 

safeguarding knowledge are essential 

components of trusted adult practice.

• Understand safeguarding responsibilities and 

confidentiality.

• Identify the importance of professional 

boundaries.

• Consider how inclusion, identity and 

belonging affect trust.

• Recognise their role in supporting young 

people's mental health and wellbeing.

• Understand the importance of supervision, 

reflection and accountability.

Young people often say they need someone they can trust, but what does it really mean to be 

a trusted adult?

Presenter Notes
Presentation Notes
This interactive training explores the qualities, skills and professional responsibilities that help adults build meaningful, safe and supportive
relationships with young people. Through discussion, practical activities and real-life scenarios, you will examine how trust is developed
through consistency, empathy, active listening, professional boundaries and inclusive practice.

Importantly, the session recognises that being a trusted adult requires more than good intentions. Trust must be underpinned by safeguarding
knowledge, training, accountability and a commitment to keeping young people safe. By the end of the session, you will have created a
shared model of trusted adult practice and reflected on how you can strengthen your own role in supporting young people to thrive.



Build a Trusted Adult!

In groups on your 
table, together draw 
your trusted adult!

Presenter Notes
Presentation Notes
In your drawing consider...
• personal qualities 
• professional knowledge 
• training 
• behaviours




Key Takeaway

Trust is built through repeated actions, 
not one-off conversations.



Building Trust & Communication

Scenario 
Activity

Trust grows through repeated actions.

Show Up . Follow Through  . Be honest  . Be fair

Remember what matters to the young persons.

Trust develops over time.

Presenter Notes
Presentation Notes
Set task.

From your discussions would you like to add anything to your drawings.

Young people are more likely to trust adults who:

• Follow through
• Are consistent
• Are honest
• Treat them fairly
• Remember what matters to them

• Empathy
• Patience
• Belief in young people

Discussion Questions

• Why might a young person feel this way?
• How can trust be built over time?
• What should trusted adults avoid doing?
• Can trust be demanded?

Consider adding key words from your discussion onto post its and placing them on to your person – you might want to think about where you place them on the body.
Feet – reliability and follow through.
Heart – care, empathy and patience.





Key Takeaway

Trust cannot be demanded. It is earned 
through repeated experiences of 
safety, honesty and consistency.



Active Listening 
• Young people consistently tell us that one of the most important qualities of a trusted 

adult is feeling listened to.

• Listening is more than hearing.

• Trusted adults use active listening to help young people feel understood, respected and 
valued

"Think about a time when somebody really listened to you. What did they do?"

• What Are Active Listening Skills?

Presenter Notes
Presentation Notes
Set task – Laura to write answers on flip chart.

Active listening means: Giving your full attention, Listening to understand, not reply, Maintaining open body language, Not interrupting, Asking open questions, Reflecting feelings, Checking understanding, Allowing silence, Avoiding judgement, Not rushing to solve problems.
Draw out: Eye contact (where appropriate), Open body language, Empathy, Reflection, Open questions, Summarising, Checking understanding




Active Listening Challenge!

Paired Activity

Presenter Notes
Presentation Notes
Now let's put this into practice, set task.

Reflect and add to your drawing – speaker what helped you feel heard, listener what was difficult, did you want to give advice?

Talk through and add sections on Ears, Mouth and HEART to the Trusted Adult
Ears -    Listens without judgement, Gives full attention, Hears feelings as well as words, Checks understanding, 
Mouth - Uses open questions, Speaks respectfully, Reflects feelings, Doesn't rush to fix problems
Heart - Empathy, Compassion, Patience




Key Takeaway
Active listening is a key trusted adult skill, but 
listening alone is not enough. 

Trusted adults must also know what to do if a 
young person shares a safeguarding concern. 

This is why safeguarding training is an essential 
part of trusted adult practice.



Safeguarding
Trust and safeguarding go hand in hand.

A trusted adult should:

   •   Complete safeguarding training

   •   Understand safeguarding responsibilities

   •   Recognise signs of harm

   •   Know reporting procedures

   •   Seek advice when unsure

   •   Follow safeguarding policies



Safeguarding

Agree or Disagree!



Agree or Disagree!

Safeguarding is only 
the responsibility of 

the DSL.



Agree or Disagree!

Abuse is usually 
obvious.



Agree or Disagree!

Safeguarding training 
only needs completing 

once.



Agree or Disagree!

Good intentions are 
enough to keep young 

people safe.



Agree or Disagree!

Trusted adults should 
seek advice if unsure.



Safeguarding

Scenario Activity

Presenter Notes
Presentation Notes
Talk through and add to your drawing 
Head, and back bone. Give the adult a bag. Add a toolkit to the bag.

Head - Completed safeguarding training, Understands safeguarding responsibilities, Recognises signs of harm, Understands reporting procedures, Knows when to seek advice
Backbone - Professional values, Accountability, Courage to act, Confidence to challenge concerns
Toolkit - Safeguarding training, Safeguarding policy, DSL contact details, Reporting systems, Referral pathways, Risk assessments, Supervision




Key Takeaway

Safeguarding training is a 
fundamental requirement for 
anyone working with young people 
and forms the foundation of 
trusted adult practice.



10 minute BREAK!



Group Task

Presenter Notes
Presentation Notes
Each table will focus on one of the four final topics and work on a task.

You will then share this back with the room.




Boundaries & Safe Relationships

Inclusion –  Identity & Privacy

Inclusion – Views & Belonging

Mental Health & Wellbeing



Share Back

Presenter Notes
Presentation Notes
Can you share your tasks and scenario with the rest of the group – get feedback from each group before your share all of the key takeaways.

(circle around boundary) as each group feedback are there any post-its or changes you want to make for your trusted adult drawing.

Boundaries & Safe Relationships

Inclusion – Identity & Privacy

Inclusion – Views & Belonging

Mental Health & Wellbeing

HANDS & SUPPORT resources to the toolkit/bag on your drawing.





Key Takeaway

Boundaries are not barriers to relationships. 

They are protections for relationships.

Boundaries & Safe Relationships



Key Takeaway

Young people are more likely to trust adults 
who respect their identity and experiences.

Trusted adults respect confidentiality 
wherever possible but are always honest 
about the limits of confidentiality.

Inclusion – Identity & Privacy



Key Takeaway
Young people are more likely to trust adults who respect and value who they are 
and their opinions.

If we don't understand something about a young person's identity, it is okay to 
respectfully ask questions.

Trusted adults do not need to know everything.

They do need to be willing to learn, listen and avoid making assumptions.

We don't have to agree with every opinion or experience, but we should always 
treat young people with dignity and respect.

Inclusion – Views & Belonging



Key Takeaway

Do not diagnose, provide therapy or work beyond competence.

Do not manage complex concerns alone.

Notice, Listen, Support, Record, Refer and Seek Advice.

Mental Health & Wellbeing



Reflective Practice & Supervision

How do trusted adults protect themselves?

Presenter Notes
Presentation Notes
I'd like you to now have a think, given everything that we have covered today, how do you protect yourself as a Trusted Adult.

How are you using reflective practice and supervision to stay safe.

• In your work place what support is available to you?
• Where would you seek advice?
• Who would challenge your thinking?
• Who would support you after a difficult disclosure?�
Encourage participants to find out what is available to them and discuss the benefits
Add a few suggestions to their trusted adult’s bag.





Key Takeaway

Safe adults are supported adults.



Reflection & Share Back

In your groups complete the sentence:

"A trusted adult is someone who..."

Presenter Notes
Presentation Notes
Ask groups to review their Drawing.

Discussion Questions

• What makes this adult trustworthy?
• What keeps this adult safe?
• What systems support this adult?
• What would a young person experience from this adult?
• What role does safeguarding training play in helping somebody become a trusted adult?

Examples:

• "...listens without judgement but does not promise secrecy."
• "...shows up consistently and knows when to get help."
• "...respects identity, maintains boundaries and keeps young people safe."




Final Reflection & Feedback

Please now share your individual  feedback on the form 
provided.

Don't forget to include the number from the beginning of 
the session for Question 3!

Presenter Notes
Presentation Notes
Feedback form & then hands up feedback about the resources.



Key Takeaway
Trust is built through relationships, but trust is 
sustained through safe practice.

Trusted adults use communication skills, empathy, 
inclusion and consistency to build relationships 
whilst using safeguarding knowledge, training
and professional judgement to keep young people 
safe.

Presenter Notes
Presentation Notes
Closing Message

A trusted adult is not simply a kind person.

A trusted adult is someone who is:

• Warm
• Consistent
• Honest
• Respectful
• Inclusive
• Safe
• Respects Boundaries
• Accountable

To become a trusted adult, adults working with young people should complete safeguarding training, understand their legal and ethical
responsibilities, maintain professional boundaries and engage in regular supervision and reflection.



Safeguarding training provides trusted adults with the knowledge 
and confidence to recognise concerns, respond appropriately, 
know when information must be shared and take action when a 
young person may be at risk.

Trusted adults are not created by good intentions alone. They are 
developed through training, experience, safeguarding 
knowledge, supervision and a commitment to keeping young 
people safe.

Michelle Bibby and Norfolk Young Commissioners 



Thank you!
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